
CLACKMANNANSHIRE COUNCIL 

Report to Audit & Scrutiny Committee 

 Date of Meeting: 22 August 2024 

Subject: Draft Audit & Scrutiny Committee Forward Plan 2024/25 
  

Report by: Strategic Director, Partnership & Performance 

1.0 Purpose 

1.1. The purpose of this report is to allow members to consider and agree the 
2024 – 2025 Audit and Scrutiny Committee forward plan, agree the process 
for Committee members to complete a self evaluation review to inform the 
Committees Annual report and agree the proposed Committee training plan. 

2.0 Recommendations 

2.1. It is recommended that Committee: 

2.2. Agree the draft forward plan as set out at Appendix 1; 

2.3. Agree that Committee members complete the online self evaluation 
questionnaire, Appendix 2, no later than 06th September 2024. 

2.4. Agree that Committee members will meet informally during September 2024 
to consider the outputs of the self evaluation exercise, in order that the 
Committee’s Annual Report can be considered at it’s October meeting and 
thereafter reported to Council.  

2.5. Agree that the training plan, outlined in Appendix 3, initially developed as part 
of the 2023/2024 review, be fully implemented by Council Officers.  

3.0 Considerations 

3.1. This report outlines a proposed schedule of reports for the Audit and Scrutiny 
Committee up to June 2025.   

3.2. The draft Forward Plan endeavours to reflect the remit of Audit & Scrutiny 
Committee as approved by Council in May 2022 (Appendix 4)   

3.3. Whilst the draft Forward Plan covers the Committee’s core remit, it should be 
noted that it may vary during the course of the year to accommodate 
unanticipated developments.    
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3.4. The Chartered Institute of Professional Finance and Accountancy (CIPFA) 
expects that all local authorities should make their best efforts to adopt the 
principles of the “CIPFA Position Statement: Audit Committees in Local 
Authorities and Police”. 

3.5. In 2023 Committee agreed that as part of its planning and review cycle, an 
Annual Report based on the Position Statement would be produced.   

3.6. As part of the development session held in 2023/2024 a number of areas for 
training were identified however only 2 events were delivered. The remaining 
areas from the training plan are proposed to be carried forward into 
2024/2025 with the addition of a “mock” Committee delivered by the Senior 
Manager – legal and Governance and Internal Audit. 

3.7. It is likely that the training plan will have financial implications. If any cannot 
be met within the current approved resource base, appropriate governance 
will be sought. 

4.0 Sustainability Implications 

4.1. There are no sustainability implications arising from this report. 

5.0 Resource Implications 

5.1. Financial Details 

5.2. The full financial implications of the recommendations are set out in the report.  
This includes a reference to full life cycle costs where 

appropriate.              Yes  

5.3. Finance have been consulted and have agreed the financial implications as 

set out in the report.              Yes  

5.4. Staffing – there are no staff implications arising from this report. 

6.0 Exempt Reports          

6.1. Is this report exempt?      No  

7.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities (Please double click on the check box ) 

Clackmannanshire will be attractive to businesses & people and  

ensure fair opportunities for all    
Our families; children and young people will have the best possible 

start in life   
Women and girls will be confident and aspirational, and achieve 
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their full potential   
Our communities will be resilient and empowered so 

that they can thrive and flourish   
 

(2) Council Policies (Please detail) 

 

8.0 Equalities Impact 

8.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  

  An EQIA is not applicable in this context.     

9.0 Legality 

9.1 It has been confirmed that in adopting the recommendations contained in this 

 report, the Council is acting within its legal powers.  Yes  

  

10.0 Appendices  

10.1 Please list any appendices attached to this report.  If there are no appendices, 
please state "none". 

 Appendix 1 – Audit Committee Forward Plan 2024/2025 

 Appendix 2 – Self Evaluation Questionnaire  

 Appendix 3 – Training Plan 

 Appendix 4 – Audit and Scrutiny Committee Remit 

11.0 Background Papers  

11.1 Have you used other documents to compile your report?  (All documents must be 

kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    

Yes   (please list the documents below)    

 CIPFA’s Position Statement: Audit Committees in Local Authorities and Police  

https://www.psaa.co.uk/wp-content/uploads/2023/11/audit-committee-roles-
app1.pdf  
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Audit and Scrutiny Committee -  Forward Plan 2024/25

Date Meeting Title of Report 

E
M

 B
ri
e
fi
n
g

Service/Lead 

Officer

22-Aug
Audit and Scrutiny 

Committee
Audit Reports Officer 

Council Financial Performance 2023/24 L Sim

Corporate Risk Register Report C Jarvie

Exceptions to Contract Standing Orders D Barr

Scrutiny Reports

People Community Wellbeing Report L Sanda

HSCP – Clackmannanshire Locality 

Performance Report Half Year 2023-24 
D Williams 

Draft A&S Forward Plan, Self Assessment and 

CIPFA Statement 
C Alliston

Risk Strategy 2023/24 Annual Report C Jarvie

24-Oct
Audit and Scrutiny 

Committee
Audit Reports Officer

Council Financial Performance - June 2024 L Sim

Annual Fraud Risk Assessment and 

Assurance Report
L Robertson

Corporate Risk Register Report C Jarvie

Exceptions to Contract Standing Orders D Barr

Internal Audit Updates (as and when needed) Internal Audit 

Scrutiny Reports Officer

Digital Learning Strategy C Scott

Partnership and Performance Year End 

Business Plan Report 2023/24 C Alliston

Police Year End Report 2023/24 
Local Police 

Commander 

Fire Year End Report 2023/24
Local Fire 

Commander

Local Outcomes Improvement Plan Annual 

Report 
C Jarvie

Chief Social Work Officer Annual Report S Robertson

Complaints Annual Report L Robertson

RIPSA Annual Report L Robertson

Procurement Annual Report D Barr

Procurement Strategy Report D Barr

Health and Safety Annual Report S Scott

12-Dec
Audit and Scrutiny 

Committee Audit Reports Officer

Council Financial Performance - September 

2024
L Sim

Annual Governance Statement - 1/2 Year 

Progress Report
L Robertson

Corporate Risk Register Report C Jarvie

2024/25 - External Audit Plan
External 

Auditor

MEETING INFORMATION

Last Updated: 25/07/2024

Appendix 1
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Audit and Scrutiny Committee -  Forward Plan 2024/25

Date Meeting Title of Report 

E
M

 B
ri
e
fi
n
g

Service/Lead 

Officer

MEETING INFORMATION

Exceptions to Contract Standing Orders D Barr

Net Zero/Sustainability Performance Update E Fyvie

Internal Audit Updates (as and when needed) Internal Audit

Scrutiny Reports Officer

Place Year End Business Plan Report 2023/24 P Leonard

Community Empowerment Act Annual Report 

(Participation Requests and Asset Transfer)
P Leonard

Food Control Annual Assurance Information E Fyvie

Local Employability Performance Report E Fyvie

Homelessness Performance Update M Sharp 

Clackmannanshire and Stirling HSCP - 

Clackmannanshire Locality Performance 

Report 2023/24

D Williams 

06-Feb Audit and Scrutiny Audit Reports Officer

Corporate Risk Register Report C Jarvie

Exceptions to Contract Standing Orders D Barr

Internal Audit Updates (as and when needed) Internal Audit

Scrutiny Reports Officer

People Half Year Business Plan Update 

Report 2024/25
L Sanda

Health and Social Care Partnership Annual 

Report 
HSCP CO

Community Learning and Development Annual 

Report
L Sanda

Promise Plan Update L Sanda

17-Apr Audit and Scrutiny Audit Reports Officer

Council Financial Performance - December L Sim

External Audit Plan Report 2025/26
External 

Auditor 

Internal Audit Plan Report 2025/26 Internal Auditor

Annual Fraud Risk Assessment and 

Assurance Report 
L Robertson

Annual Governance Statement - Year End 

Progress Report
L Robertson

Outstanding Internal Audit Actions - Progress 

Report 
C Alliston

Corporate Risk Register Report C Jarvie

Exceptions to Contract Standing Orders D Barr

Internal Audit Updates (as and when needed) Internal Audit 
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Audit and Scrutiny Committee -  Forward Plan 2024/25

Date Meeting Title of Report 

E
M

 B
ri
e
fi
n
g

Service/Lead 

Officer

MEETING INFORMATION

Scrutiny Reports Officer

P&P Half Year Business Plan Update Report 

2024/25
C Alliston

Police Half Year Report 2024/25
Local Police 

Commander 

Fire Half Year Report 2024/25
Local Fire 

Commander

Interim Workforce Plan Report A Hair 

Staff Engagement Results A Hair 

Health and Safety / Wellbeing Strategy Report S Scott

Corporate Priorities Annual Report C Alliston

Annual Fraud Update L Robertson

Cyber Assurance Report C Jarvie

12-Jun Audit and Scrutiny Audit Reports Officer

Council Financial Performance - Quarter Four L Sim

Corporate Risk Register Report C Jarvie

Exceptions to Contract Standing Orders D Barr

Internal Audit Assurance Report Internal Audit 

Internal Audit Updates (as and when needed) Internal Audit 

Scrutiny Reports Officer

Place Half Year Business Plan Update Report 

2024/25
P Leonard

Clackmannanshire and Stirling HSCP - 

Clackmannanshire Locality Performance 

Report 2023/24

W Forrest

Public Bodies Climate Change P Leonard

Housing Charter Report M Sharp

Local Child Poverty Action Report V Cully

Last Updated: 25/07/2024 135 
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Appendix 3 – Training Plan 

 

Training Subject  Target Date Internal/External  

Annual Governance Statement / Control Environment  Q4 2024/25  Internal 
Data Protection Complete  External  

Cyber Security  Q3 2024/25 Both  

Procurement Governance  Complete External 

Performance and Risk (Phase 2) Q4 2024/25 Internal  

Principles of Best Value & VFM  Q3 2024/25 Internal  
Fraud and Corruption Q4 2024/25 Both  

Financial Monitoring / Scrutiny  Q3 2024/25 Internal 

“Mock Committee” Q3 2024/25 Internal 
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Appendix 4 – Audit and Scrutiny Remit 

 

The remit of the Audit and Scrutiny Committee is: 

 

Audit & Finance 

a) Receive, review and consider reports on the Council’s finance 

b) Receive, review and consider reports on value for money and best value 

c) Consideration and monitoring of the Council’s Annual Governance 
Statement 

d) Consider internal audit reports and results of internal audit investigations 

e) Consider external audit and resultant action plans 

f) Monitor and review actions taken on internal and external audit 

recommendations 

g) Consider the effectiveness of the Council’s risk management procedures 
and 

the control environment 

h) Receive and consider reports on countering fraud and corruption. 

 

Scrutiny 

a) Monitor council services, including the Health and Social Care Partnership 

(HSCP) against agreed outcomes, standards and targets 

b) Monitor the achievement of organisation-wide agreed outcomes, standards 

and targets 

c) Monitor the achievement of agreed outcomes, standards and targets by the 

community planning partnership 

d) Monitor Police and Fire performance against Plans approved by the 
Council 

e) Scrutiny of Council decision-making, with the ability to call in decisions 

f) Initiate or undertake scrutiny reviews 

g) Deal with matters referred by the Council for scrutiny purposes. 
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