Improvement Plan 2023/24

<4

Banchory Primary School

Clackmannanshire | Comhairle Siorrachd
@ Council Chlach Mhanann
. www.clacks.gov.uk
Overview




Headteacher: Gemma Kennedy

Total PEF Allocation: Ex{ojey

Cost
(for PEF priorities only)

Priority Long Term Improvement Outcome Accountable Person

Through the effective use of assessment we aim to increase the Strategic Lead- David

) L . Kerr
percentage of Banchory Primary School learners achieving national . _
1 expectations by June 2024 at P1, P4 and P7 (combined) by Operfatlo_nal Lead at each | - PUMA/PIRA/SHINE = £2400
level:Claire Hume (Early) TBC

- 12pp in Literacy from 59% to 71%

- 22pp in Numeracy from 53.4 to 75% David Kerr (First) Donna

Smith (Second)

Co-design and implement an effective and supportive learning at
home strategy (Learning Together at BPS & ELC: Collectively Shaping
2 Confident, Connected, Curious and Creative Learners) in order to
support attendance, attainment and achievement. Attendance of
targeted learners to be tracked for improvement.

Strategic Lead- Donna
Smith

To create a meaningful and relevant skills based curriculum to

support raising attainment and achievement. Initial impact measure Strategic Lead - Christie

Scott (Coached and

3 on P7 where we aim to raise Literacy and numeracy by 35% and
. , supported by Gemma
engagement by 2 points on the Lueven’s engagement scale by June Kennedy)
2024. Y
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