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Improvement Plan 2023/2024 
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Headteacher: Gemma Kennedy   

 
 
 

Total PEF Allocation: £ 

 

Priority Long Term Improvement Outcome Accountable Person 
Cost 

(for PEF priorities only) 

1 By May 2024, most learners’ will be working within Early Level numeracy 

Accountable- Jenny McEwan 
(Senior ELC Educator) 

Responsible- 
Anette Kelly (ELC Educator)  

 

2 
By May 2024, almost all families will engage in focused family learning 
opportunities within the BEEHive 

Accountable- Jenny McEwan 
(Senior ELC Educator) 

Responsible- Stacey Harrower & 
Stacey Fielding  
(ELC Educator)  

 

3 

By May 2024, almost all learners will be regulated and engaged in high quality 
learning experiences tailored to their individual needs and abilities within the 
new Banchory Early Education Hive (BEEHive)  

Accountable- Jenny McEwan 
(Senior ELC Educator) 

Responsible- Claire Hume 
(PT of Early)  
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