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Understanding our System: In Sauchie ELC we have identified through a range of quality assurance tools that our educators reguire support to develop their
use of evaluation skills to deliver high quality learning opportunities. |n our 21-22 improvement plan standards and guality reports we identified that the
areas we supported staff to develop through change ideas {math and literacy skills) learners had the biggest increase in skills. This suggests that the SMT
coaching and mentoring that educators received from this had a positive impact on developing staff skills and knowledge.

This year we want to support educators to make evaluating children's learning a transferable skill and using this across all aspects of learning (on the floor and
through decumentation).

ACTION : NEW improvement plans for 22-23.
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Understanding our System: During our 21-22 improvement plan cycle our educators benefitted from robust process systems which were
in place | QA to monitor progress and evaluation tools) These process systems enabled educators to develop their skills in evaluating
children's learning to some extent through the change idea of the numeracy project and inputting observations into e-journals. We
identified that the coaching and mentoring from fortnightly meetings had a significant impact on educators abllity to evaluate and drive
learning forward and so this year we want to upscale and spread this transferable skill of evaluating learning (22-23) by focussing on the
primary driver staff will develop their knowledge and skills. PDSA: SMT coaching and mentoring sessions.
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Understanding our System: During our 21-22 improvement plan, TP) data demonstrated that our pre-school learners had the most
improvement in literacy and maths skills (both change idea focuses from the years improvement plans) where other skills didn’t have the
same improvement impact. Educators benefitted from fortnightly SMT coaching and mentoring sessions to facilitate and deliver HQ
learning experiences in relation to these change ideas. This suggests that our educators require coaching and mentoring across the
board in all aspects of learning and teaching to ensure HQ practice across the board to improve outcomes for our learners at Sauchie
ELC. PDSA: SMT Support in playrooms.



Primary Drivers Secondary Drivers

Understanding our System: The Sauchie Story Teller's project has a good process system in place which
encourages parents to contribute to their child’s tracked learning from home. We Achieved 64% of learners
having parents contribute to their learning this year, It was observed that some learners has parents
contributing for other things. This year we predict that by tracking spontaneous learning and interests of our
learners alongside Sauchie story teller's we will increase parental contributions. PDSA: Track spontaneous
learning as well as comprehension skills for each learner.

Change ideas/ PDSA

- Upscaling already
existing Sauchie
Story tellers
project to all pods
to increase
parental
contributions on
e-journals.

- Tracking
spontaneous
learning for
children on e-
journals to prompt
parents to
contribute.

Process Measures:

- E-journals : Each child
either has a Sauchie
story teller’s
contribution of a
parental contribution
adding to
spontaneous. Tracked
next step.




