Clackmannanshire Housing Strategy 
2012-17

Outcomes Monitor
Note:  This document will be developed through monitoring arrangements being set up within the Alliance framework.
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	CHS Outcome  
Quality affordable housing is maximised.

	SOA Outcomes

Clackmannanshire has a positive image and attracts people and business

Communities are more inclusive and cohesive

Our environment is protected and enhanced

Our public services are improving

	Indicator
	Source
	Baseline (date)
	Targets
	Timescale

	Number new and additional affordable homes brought into the housing supply
	· Scottish Government Housing Statistics, Social Sector New Build Completions 
· Actual acquisitions by LA/RSLs.
· Housing supply targets from Housing Land Audit 2010.
	2011/12 Total = 2

2011/12 LA = 0
2011/12 RSL = 2

2011/12 LCHO = 0
2011/12 Other = 0
	New: 36 annually
Acquisitions:

20  HRA  - annually
7    Temp. 2012/13
33  Temp. 2013/14 
	Annually

	Number new and additional affordable homes brought into the housing supply using Council land
	· Council Housing Investment Team Records.
	2011/12 = 0
	Increase
	Annually

	Number new and additional private homes brought into the housing supply
	· Scottish Government Housing Statistics, Private Sector New Build Completions.
· Housing supply targets from Housing land audit 2010.
	2011/12 = 26
	New:173 
	Annually

	Number new properties for low cost home ownership brought into the housing supply.
	· Scottish Government Housing Statistics, Social Sector New Build Completions 
	2011/12 = 0 
	Increase
	Annually 

	Annual payment of commuted sum
	· New data type
	None
	Increase
	Annually

	Key actions and commitments by local partners
	Key Actions

	
	Continue to develop and implement innovative and flexible models for providing cost effective new housing

	
	Maximise the amount of housing, including affordable housing 

	
	Maintain a programme to purchase existing housing for social stock

	
	Optimise the Council's new build programme

	
	Work with Housing Associations to deliver new affordable housing and maximise funding from all sources

	
	Promote and increase low cost home ownership schemes with public funding or private developer cross subsidy

	
	Develop a flexible Affordable Housing Policy including commuted sums, with a settlement focus to maximise developer contributions towards affordable housing

	
	Promote central development sites, including Council owned, for housing in Alva, Tullibody and Tillicoultry.


	Links to other Strategies and plans
	Asset Management Plans

Annual Strategic Housing Investment Plan
Strategic Local Programme
Local Development Plan
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	CHS Outcome  
The housing we already have is optimised and effective in providing choice and meeting need.

	SOA Outcomes
Clackmannanshire has a positive image and attracts people and business

Communities are more inclusive and cohesive

Our public services are improving

	Indicator
	Source
	Baseline (date)
	Targets
	Timescale

	Number Clients receiving Housing Options Advice
	LA records
	2011/12 = 0
	50% 
	Annually from 2013/14

	Number Households on LA waiting list - under occupied
	LA records
	2011/12 LA = 43
2011/12 Non-LA =15
	Decrease 
	Annually Until 2017

	Number Households on LA waiting list - overcrowded
	LA records
	2011/12 LA = 22
2011/12 Non-LA = 26
	decrease
	Annually Until 2017

	Number Private rented properties used for temporary accommodation
	LA Temporary Accommodation records
	@ 31-Mar-12 = 19
	increase
	Annually

Until 2017

	Number Rent deposit guarantees 
	LA records
	2011/12 = 3
	increase
	Annually Until 2017

	Number Registered Private Landlords Accredited
	Landlord Accreditation Scotland
	20011/12 = 10
	increase
	Annually Until 2017

	Number Empty Homes brought back into use
	LA records
	2011/12 = 0
	10
	Annually 


	Key actions and commitments by local partners
	Key Actions

	
	Introduce a Housing Options service

	
	Review the allocations policy considering downsizing, mutual exchange and choice based letting

	
	Introduce incentives where required for tenants to move from larger to smaller properties

	
	Maintain a programme to bring private sector empty homes back into use

	
	Consider options to better match social sector property sizes to demand 

	
	Work with private landlords to maximise the number of private lets available for households in need, including private sector leasing and deposit guarantees

	
	Improve quality across the private rented sector, encouraging training and accreditation

	Links to other Strategies and plans
	Annual Strategic Housing Investment Plan

Asset Management Plans
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	CHS Outcome  

Homelessness is reduced and potentially homeless households have access to effective and appropriate housing options.


	SOA Outcomes

Clackmannanshire has a positive image and attracts people and business

Communities are more inclusive and cohesive

People are better skilled, trained and ready for learning and employment

Communities are, and feel, safer

Vulnerable people and families are supported

Substance misuse and its effects are reduced

Health is improving

Our public services are improving

	Indicator
	Source
	Baseline (date)
	Targets
	Timescale

	Number Homeless applications
	· LA Homelessness Records
· Business Plan targets 
	2011/12 = 710
	2012/13 = 520

2013/14 = 470
2014/15 = 445
	Annually

	Number Households assessed as homeless
	LA Homelessness Records
	2011/12 = 539
	2012/13 = 364
2013/14 = 329

2014/15 = 312
	Annually

	Number Supported Accommodation 
	LA Homelessness Records
	2011/12 temporary = 8
2011/12 new interim =7
	increase 
	Annually

	Number Repeat homelessness applications
	LA Homelessness Records
	2011/12 = 5.4%
	Decrease by 0.5% 
	Annually

	Number Temporary accommodation units
	LA Homelessness Records
	2011/12 = 101
	2011/12 = 117
2012/13 = 150
2013/14 = 184
	Annually

	Number Households using  B&B
	LA Homelessness Records
	2011/12 = 486
	decrease
	Annually

	Number B&B nights used
	LA Homelessness Records
	20011/12 = 17,597
	decrease
	Annually

	Key actions and commitments by local partners
	Key Actions

	
	Deliver a detailed homelessness Action Plan with partners 

	
	Develop homelessness prevention activities, such as mediation, debt counselling and assessment of support needs

	
	Increase the supply of temporary and interim accommodation through new build, purchasing off the shelf, private renting and stock conversions

	
	Continue our commitment to deliver new models of supported accommodation for young people and single people, including shared tenancies and concierge support

	
	Implement the plan for the reduction of B&B use

	Links to other Strategies and plans
	Health and Homelessness Action Plan
Forth Valley Alcohol Drugs Partnership Strategy 2009-2011
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	CHS Outcome  

Those requiring assistance to live independently at home have access to effective housing support.

	SOA Outcomes

Communities are more inclusive and cohesive

People are better skilled, trained and ready for learning and employment

Communities are, and feel, safer

Vulnerable people and families are supported

Substance misuse and its effects are reduced

Health is improving

Our public services are improving

	Indicator
	Source
	Baseline (date)
	Targets
	Timescale

	Number Referrals for Housing Support 
	LA Records 
	2011/12 = 146
	increase
	Annually

	% Housing Support referrals resulting in a successful housing outcome (at case closure)
	LA Records
	2011/12 = tbc
	increase
	Annually

	% all tenancies sustained for at least 12 months
	LA Records
	2011/12 = 86.1%
	90%
	2012/13

	Key actions and commitments by local partners
	Key Actions 

	
	Improve current referral processes and information sharing between services

	
	Improve joint working for young people leaving care, for example, improved referral processes, risk assessments and information exchange

	
	Identify people at risk of tenancy failure and put in place support package 

	
	Launch a redesigned care and repair service 

	Links to other Strategies and plans


	The Integrated Children's Services Plan 2011-13 
Reshaping Care for Older People 

Social Services Business Plan 2012-13 
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	CHS Outcome   
People have access to specialist or adapted accommodation where there is an assessed need.

	SOA Outcomes
Clackmannanshire has a positive image and attracts people and business

Communities are more inclusive and cohesive

People are better skilled, trained and ready for learning and employment

Vulnerable people and families are supported

Health is improving

Our public services are improving

	Indicator
	Source
	Baseline (date)
	Targets
	Timescale

	% newbuild developments including housing suitable for those with particular needs
	LA Records
	2011/12 = 0
	7% of Total 
	Annually

	Number Wheelchair accessible properties built/ adapted
	LA Records
	2011/12 = 0 built, 
	To meet demand
	Annually

	Number Places available for people with learning disabilities
	LA Records

	@2009 RSL = 32
@2009 Reg. care home = 35

@2009 Reg. supported = 30
	increase
	Annually

	Number Households receiving adaptations 
	· Scottish Government, Scheme of Assistance Return

· Social Services Records

	2011/12 private = 21

2011/12 LA = 60
	2012/13 = 25

Meet need
	Annually

	Number Households receiving telecare systems
	All tenures/ LA records 
	2011/12 = 1350
	Meet need 
	Annually

	Key actions and commitments by local partners
	Key Actions 

	
	Define the need for specialist housing within first year and agree best way to supply gaps in provision 

	
	Deliver specialist housing on all appropriate new housing developments

	
	Review the adaptations service across all tenures

	
	Keep gypsy/traveller needs under review and develop the policy on small sites through the LDP

	Links to other Strategies and plans
	Reshaping Care for Older People in Clackmannanshire Change Fund Plan - Housing forms part of Theme 3 'proactive care and support at home', which includes the following priorities:  Priority A - support for unpaid carers eg adaptations respite provision,   Priority B - Housing related services adaptations, gardening etc and Priority D - Community Capacity Building.
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	CHS Outcome  
Energy efficiency is improved and fuel poverty and carbon emissions are reduced across all tenures.

	SOA Outcomes  

Vulnerable people and families are supported

Health is improving

Our environment is protected and enhanced

Our public services are improving

	Indicator
	Source
	Baseline (date)
	Targets
	Timescale

	% of households in fuel poverty
	Fuel Poverty Evidence Review: 

Defining, Measuring and Analysing Fuel Poverty in Scotland
	2011/12 = 22.8%
	tbc
	By 2016

	Funding secured for home energy improvements
	Annual
	tbc
	tbc
	

	Number of measures achieved through grant funding
	Annual
	tbc
	tbc
	

	% of stock meeting energy efficiency requirements
	Annual LA/RSL 
Periodic private
	2011/12 LA=89%
2011/12 RSL=100%

2011/12 PVT= tbc
	tbc
	

	CO2 emissions from Clackmannanshire housing 
	Annual/ Carbon Management Plan
	2011/12 = 27,000 tonnes CO2
	Reduce by 3% annually
	2017

	Key actions and commitments by local partners
	Key Actions

	
	Implement the Affordable Warmth and Home Energy Action Plan

	
	Continue to maximise funding from Government and utility company initiatives to help households improve the energy efficiency of their home

	
	Continue to provide match funding where possible, to maximise income 

	
	Maximise funding from energy providers to increase renewable energy use across all housing, such as solar panels and air source heat pumps 

	Links to other Strategies and plans
	Home Energy and Affordable Warmth Action Plan
Sustainability and Climate Change Strategy

Greening Clackmannanshire
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	CHS Outcome  

Organisations and partnerships working with communities will improve the quality of life for all households.

	SOA Outcomes

Clackmannanshire has a positive image and attracts people and business

Communities are more inclusive and cohesive

Communities are, and feel, safer

Substance misuse and its effects are reduced

Our environment is protected and enhanced

	Indicator
	Source
	Baseline (date)
	Targets
	Timescale

	% of data zones in Scotland's 15% most deprived
	Scottish Government SIMD
	2009 = 20%
	reduce
	Until 2017

	% of residents who state they have a very good or good quality of life
	Clacks 1000 2009
	Clacks 69%
Regeneration 62%
	Clacks 80%
Regeneration 70%

Both to be reviewed when 2010/11 figure known
	

	% of residents who feel that Clackmannanshire has a strong sense of community
	Clacks 1000 2006
	25%
	35% to be reviewed when 2010/11 figure known
	

	Key actions and commitments by local partners
	Key actions 

	
	Implement area plans with partners, targeting resources to the Council's priority areas

	
	Develop action plans for Alloa, Sauchie and Alva town centres and prioritising areas where housing management initiatives are established

	
	Enforce responsibilities of tenants and owners 

	
	Review the private sector Scheme of Assistance and target funds to tackle disrepair

	
	Work with CTSI to consider services that may be better provided by voluntary sector 

	
	Explore the role of the social enterprise approach to improve the look of neighbourhoods and improve employment and skills opportunities

	Links to other Strategies and plans
	Asset Management Plans

Community Safety Strategy 2011-14



	CHS Outcome  
New, improved and innovative funding opportunities will ensure a flow of funds to achieve essential housing priorities.

	SOA Outcomes
Clackmannanshire has a positive image and attracts people and business

Communities are more inclusive and cohesive

People are better skilled, trained and ready for learning and employment

Communities are, and feel, safer

Vulnerable people and families are supported

Substance misuse and its effects are reduced

Health is improving

Our environment is protected and enhanced

Our public services are improving

	Indicator
	Source
	Baseline (date)
	Targets
	Timescale

	% Council housing stock meeting SHQS
	Annual

Council Housing Investment Team
	2010/11=84.5%
	100%
	2015

	% RSL housing stock meeting SHQS
	Annual  Performance Statistical Returns
	Paragon HA 2010/11=99.4%
Ochil View HA 2010/11=100%
	100%
	2015

	Number New and additional affordable homes brought into housing supply 
	Annual

Council Housing Investment Team
	2011/12=0
	Increase
	2017

	Key actions and commitments by local partners
	Key Actions

	
	Review the HRA Business Plan to establish funding available for priority areas

	
	All social housing stock to meet the SHQS by 2015 

	
	Maximise the funding for new housing through private sector investment, match funding and bidding for challenge funds 

	
	Use Council land and assets to provide additional affordable housing

	
	Use income from reduction in council tax discounts to provide additional affordable housing, including bringing empty homes back into use

	Links to other Strategies and plans
	Asset Management Plans

HRA Business Plan

Strategic Local Programme and Strategic Housing Investment Plan

Section 72 Scheme of Assistance


New Housing Supply








Best use of existing Housing








Specialist Housing








Support For independent living








Homelessness








Energy Efficiency and Fuel Poverty 








Improving neighbourhoods and Communities








Housing Investment
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